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	Be Joyful, Inspire and Praise: Be joyful. It’s infectious and can be a great stress reducer. Inspire to encourage perseverance and praise to validate teachers. 

	• 
	• 
	Emotional Support: Make time for mindfulness.  Create opportunities for self-reflection, self-care and to recognize signs. 
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	Odyssey Community School. Staff Morale Ideas. 
	Now more than ever, it is so important for staff to know that they are appreciated, and that the incredible work that they are doing is noticed. Included below are some of the ways that we have shown teachers that they are valued, heard, as well as some ways that we are having fun :). We have also included ways that we have boosted morale in the past, which could easily be adapted to maintain COVID safety. 
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	CIRCLE Awards -Each month, we hold awards ceremonies to honor students and staff who have exemplified our CIRCLE values (Courage, Integrity, Respect, Curiosity, Leadership, and Excellence). Students, families, and staff have the opportunity to nominate students and staff who they believe have demonstrated these values. Staff (and students!) receive a certificate and a t-shirt when they receive awards. 
	Figure
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	Recognition and Gratitude. 
	Positive Pumpkin Patch -At the beginning of October, we purchased pumpkins and wrote a .
	staff member’s name on each pumpkin. We put the pumpkins in different areas around the school (close to different cohorts) and created “patches.” Staff were asked to visit the pumpkin patches and write on the pumpkins, including words to describe the staff members, or messages. At the end of the week, each staff member had a positive pumpkin with words and messages from colleagues. Staff LOVED these, and this could easily be adapted for any season or holiday, and could be done on paper as well! 
	9 at 9 -Quick and free way to have fun! At 9:00 (or whatever time) announce a trivia question over the loudspeaker, and say that the 9th staff member to call admin extension 
	with the answer wins a prize (in our case, it’s a prime parking spot for the week). 
	Turkey Feather Hunt -Without telling staff, we hid turkey feathers all over the school (could be adjusted for COVID in cohort spaces, or teacher classrooms), split staff into teams, and then sent an email in the morning telling staff to find them and to tape them to their team turkey in the staff lounge. The team with the most feathers at the end of the week received a prize. 
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	•. Food carts -One a month, we surprise staff with a themed food cart and travel to each classroom so they can receive “room service.” This past month, our theme was “Happy Fall! Thanks for doing it all!” 
	The cart included doughnuts and coffee, breakfast 
	treats, apple cider, fruit, and candy. 
	•. Pasta Dinner Package -To take something off of staff plates! 
	More Food Ideas: 
	Apple nacho bar -Bowl of apples, cutters, caramel, chocolate sauce, marshmallow, peanut butter, candy, nuts, etc to make nachos. 
	Stacking the freezer with ice cream sandwiches, bars, cups, pops 
	“Lunch is on us” days -Pizza, Panera, Moes, etc.. 
	Figure
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	Time is what all teachers want most right now. We are trying to give as much time as we can to staff to plan to minimize the work that they have to take home. 
	• 
	• 
	• 
	Cancelling staff meetings 1x per month on remote days to allow a block of time for teachers to use for planning. 

	• 
	• 
	Limiting meetings, and using email to communicate information whenever possible. 

	• 
	• 
	Administrators not responding to emails on weekends and encouraging teachers to do the same. 
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	Raffle -Spin a wheel to win coverage for a duty, class, extra planning period, gift card, etc. 

	• 
	• 
	Holiday Card -We started doing this last year, and it had such a positive impact on staff morale, and a positive response from our community! All families and other OCS partners received an Odyssey holiday card from staff. We will send these this year with Zoom pictures! 
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	Contact Odyssey Community School. 
	Philip O'Reilly -Executive Director. Annie Busby – Principal. 
	E-mail579 Middle Turnpike W, Manchester, CT 06040. This Facebook group is a fantastic resource for staff morale. 
	: abusby@odysseyschool.org. 

	ideas!. 
	ideas!. 

	Link
	Figure
	"Teachers teach because they care. Teaching young people is what they do best. It requires long hours, patience, and care." -Horace Mann 
	Appreciating Our Staff .
	Figure
	Smalley School .New Britain .
	Figure

	Link
	Figure
	Teacher appreciation Wednesday!! .
	Sect
	Figure

	When Life Gives You Lemons You Make 
	Lemona,de~ 
	Sect
	Figure


	I­NEVER CRUMBLE 
	I­NEVER CRUMBLE 
	Teachers are Tough Cookies~ 
	Sect
	Figure
	~ac]]e~:·
	Tough Cookies!! 
	PLanTTtte seeos o ~ 
	Figure

	KNOWLE~ E 

	-..... We 'Need ttr CTJ'Ot'Off! 
	-..... We 'Need ttr CTJ'Ot'Off! 
	Figure
	Cool Down! 
	Cool Down! 
	-·-·-·-· -·-·-·-·-·-·1 
	. ' I.
	. ' I.

	I .
	I .

	I ! ! 

	Figure
	;.-..----·----·-·­
	;.-..----·----·-·­


	Tliankinu Our Teacher for Keeping Us AFloatll .
	Tliankinu Our Teacher for Keeping Us AFloatll .

	Figure
	·e.··• •• •~cbc~·:..IUll'ITT»O'°"°ft. WL E orow ver ·& ···················· ·····~························~'................ . i Hybrid Teaching is • ~ NO big !f.vhen you work as a • . team! ....... ·•L-=----=-----­.....­.~. ....... .____.:................. 

	Link
	Figure
	.\ 
	.\ 
	-
	'•

	\
	.-
	.-
	\ 

	-·-
	\ 

	\ 
	-

	\ 
	" 
	\ 
	\ 
	·' .\ -\ \ \ \ \ \ \ \ "'. 
	'.

	Figure
	.
	.
	\,;. 


	Link
	Figure
	Not Everything Is FUN FOOD!! .
	Sound Therapy Thank You Mr. Young! 
	Bridie Heolln1 Aru Center 
	Bridie Heolln1 Aru Center 
	3<M ~-"St 
	f:mrnr>gion. Ci 06032 
	860 9SI 6921 
	kyou.,g06457 grN 1.cc.ni 
	www.kel"1nbyoung.com 


	Link
	Figure
	~.( 
	...-Increasing School Morale 
	...-Increasing School Morale 

	Figure
	The strength of a school family: 
	• 
	• 
	• 
	During our school activities we come together to support each other! 

	• 
	• 
	• 
	Care for each other 

	• 
	• 
	Support each other 

	• 
	• 
	Addressing staff needs 

	• 
	• 
	Being attentive to staff needs 




	Link
	Figure

	Contact Smalley Elementary School. 
	Andrea Foligno, Interim Principal. 
	Foligno@csdnb.org. 
	Foligno@csdnb.org. 

	Arleen Ruiz, Assistant Principal. 
	ruiza@csdnb.org. 
	ruiza@csdnb.org. 

	175 West St, New Britain, CT 06051. 
	Figure
	Connecticut State Department of Education 
	Connecticut State Department of Education 

	Additional Resources 
	Building 4 Work 
	Relationships with Teachers 
	ways leaders are keeping teachers motivated through pandemic disruption 
	Teacher Appreciation Takes on New Meaning in COVID-19 Era and Beyond 
	Teachers Supporting Teachers 
	TOOLBOX:  Check in Check out 
	5 Ingredients that Spark Joy and Productivity at 
	7 Ways to Have Fun While Getting Work Done -Virtual Teacher Happy Hour! 

	Sect
	Figure

	Connecticut State Department of Education. 
	THANK YOU FOR JOINING US! Connecticut State Department of Education 






